
SACRED SPACE-EAST BAY 

LEADERSHIP COMMITTEE MEETING 

WEDNESDAY November 20th 2013 

At All Saints Episcopal Church, 911 Dowling Blvd, San Leandro CA 

 

Members Present: The Rev. John F Trubina, Bronwen Howes, Melissa Counsell, Anne Meyer, Claire Burke and 

Tracy Brown 

 

Special Guest: The Rev. Cn. Stefani Schatz 

 

Meeting chaired by John Trubina 

 

1) Meeting opened at 7:05 p.m. with an opening prayer by Rev. John Trubina. 

 

2) Agenda reviewed with no changes. 

 

3) Minutes of last meeting September 25, 2013 were reviewed.  

Moved by Bronwen Howes, 2
nd

 by Anne Meyer that the minutes be accepted.  Carried 

 

4) The meeting opened with an open forum and question period with The Rev. Canon Stefani Schatz regarding 

who and what "Sacred Space" is.  Bullet points follow: 

 -We are a "Specialized Mission" 

 -We are like other missions as far as the canons. 

 -The Bishop is our rector with a deacon/priest or vicar in charge at his behest.  In this case that is John. 

 -Monthly minutes need to be sent to Rev. Schatz and/or Denise at Diocal. 

 -The Bishop approves Committee members. 

 -We are an "Advisory Board" with members serving for 2-3 years followed by a year off the Committee. 

 -Staggered terms are preferred. 

 -If a person's term has expired on the Committee that person could still sit on the Committee but have no 

 vote. 

 -We can have sub-committees within the Committee. 

 -Sandwich makes/donors could be "Friends of Sacred Space" and get the newsletter and invites to 

 volunteer dinners etc. 

 -Could allocate a spot on the Committee for each supporting church and have representation. 

 -As a "Specialized Mission" we have flexibility. 

 -No bylaws at present but work on customs, policies or procedures. 

 -Decide on the size of the board. 

 -Shift around who chairs the meeting. 

 -Shift around who takes notes. 

 -Have a few "Norms" of how we work. 

 -How does being a Specialized Mission make a difference for us? 

  -Multi church support is recognized. 

  -But does not do anything except attach us to the Episcopal Church. 

  -Names our relationship to the Bishop. 

  -We are not an institute of the Diocese. 

  -We might get some funding from Diocese in future.  



  -Start application in Feb/March to Out Reach Ministry. 

  -Covered by Diocese insurance. 

 -It was brought up we have no voice or representation officially at Deanery or Conventions. 

  -Discussion re: putting a resolution together.  

  -Rev. Schatz directed John to the Diocal website for more information. 

  -Ours would be a Canon change. 

  -Approach Christopher the Chancellor regarding having a voice. 

  -Suggestions given to network with other specialized missions to form a larger group for this. 

  -Contact Kathleen Piraino for Diocesan budget. 

 -Legal status we are a part of the Episcopal Diocese of California and not our own not for profit 

 organization.  All missions come under the Diocese. 

  -Any payroll would go through DioCal Payroll. 

  -ie. a Counselor would submit time sheet to us, we would send it to DioCal and they would pay  

  and send us a bill of what we need to reimburse the Diocese for. 

 -Donations are tax deductible under the Diocese of California (if submitted directly to Sacred Space) or 

 under individual churches if donated  via the church. 

 -Yearly audits recommended. 

 -Treasurer to follow national Treasurer's guidelines. 

 -Send monthly register of liturgy. 

 -How do we govern grants? 

  -John over sees Sacred Space. 

  -John should let us know what he is applying for and what we get. 

  -Board can give input but it is only advice, not a final veto. 

  -Might consider forming a grant committee of 2-3 people. 

 -Do Policy moments. 

 -We are a hands on, active committee. 

 -Might have Kathleen Piraino come as she straddles between non-profit and the church. 

 -Salary for John was discussed. 

  -Job description with hours should be put together. 

  -Expectations should be included. 

  -Interview or yearly review against job description. 

  -Possibly offer a stipend? 

  -Nothing in organization structure that precludes a salary. 

  -A percentage of each grant written could be applied to this as well. 

  -Rev. Schatz or Kathleen Piraino could help us in structuring a discussion regarding salary. 

  -Clergy should provide a month by month time card of what was done that month. 

  -Invite other Committee Members to come to events that John goes to. 

  -Salary issue should be studied over next 3-6 months. 

  -Look at Open Cathedral and Night Ministry for their set-up. 

 

5) Committee Reports: 

A) Treasurer's Report- Bronwen Howes. 

 i) Presentation of current finances from January 1-November 20, 2013.   

   Outgoing- $4206.55 

   Income- $10,924 

   Net Income- $6717.45 



 ii) Presentation of a Budget for 2014. 

C) Sacred Space Oakland Report- Anne Meyer 

 -Continuing to work on providing a truly Sacred Space liturgy at this time. 

D) Sacred Space Hayward Report- Tracy Brown 

 - Tracy attended at 10 hour Mental Health Course dealing with the homeless etc. 

     

E) Volunteer Dinner: Claire Burke presented her report on the success of the Appreciation Dinner. 

 

F) Deanery Updates: Nothing to report from either Deanery. 

 

Due to the length of time that the meeting was running, Old Business is to be reviewed at our next meeting in 

January 2014. 

 

 

Meeting adjourned at 9:00 p.m. 

 

Next meeting: January 22nd 7:00 p.m. at All Saint's.  

 


