
SACRED SPACE-EAST BAY 

LEADERSHIP COMMITTEE MEETING 

WEDNESDAY September 25, 2013 

At All Saints Episcopal Church, 911 Dowling Blvd, San Leandro CA 

 

Members Present: The Rev. John F Trubina, Bronwen Howes, Marion Palleson, Melissa Counsell, Anne Meyer, 

Claire Burke, Tracy Brown 

 

Meeting chaired by Anne Meyer 

 

1) Meeting opened at 7:00 p.m. with an opening reading by Rev. John Trubina. 

 

2) Thoughts on Sacred Space by Rev. John Trubina.  John shared what inspired him to create Sacred Space and 

gave his observations on the growth of Sacred Space and the growth of the volunteers who help with the 

program. 

 

3) Agenda reviewed with addition of 1 new item: Clothing Distribution. 

     Anne Meyer and Tracy Brown are deferring the Document Update until our next meeting in November. 

 

4) Minutes of last meeting July 24, 2013 were reviewed. with one correction. 

Moved by Bronwen Howes, 2
nd

 by Melissa Counsell that the minutes be accepted as amended.  Carried 

 

5) Committee Reports: 

A) Treasurer's Report- Bronwen Howes. 

 i) Presentation of year to date as of August 31, 2013.   

   Outgoing- $4744.94 

   Income- $11631.00 

 -John will not be attending the conference in October due to his new job, so we will be receiving money 

 back from his plane fare.  He would like to attend next year. 

  

 ii) Budget items for 2014 reviewed and modified. 

  

 iii) Breakdown for current costs of Volunteer Appreciation dinner presented by Claire Burke, along with 

 volunteer list.  

  -Current cost at approximately $286.00 not including, chicken, appetizers and 2nd entree.  

  - Suggested by Bronwen Howes that we get white butcher aprons and apply the Sacred Space 

 Logo.  

  -Also discussion of dinners for people who show up but had not signed up and there is not 

 enough food.  Suggested that if a person has not signed up we will gave them a "brown bag dinner". 

 

 iv) Audit Review- John Trubina would like us to prepare far an audit/review by Diocese  sometime in 

 early 2015.  He will call the Diocese to see if they have a check list of what we need to do  to 

 prepare for a review. 

  

 v) Grants- Discussion on the protocol for Grant application i.e. what ones are applied for and what they 

 will be used for.  It was decided that all grant applications should be reviewed by the Board and any 



 concerns or other input (yeas or nays) be sent back to John or Claire in a timely manner so that deadlines 

 won't be missed.  This is to keep everyone in the loop.  

 

B) Website Report- Janet Fischer sent a document outlining what had been done to our website. 

 

C) Sacred Space Oakland Report- Anne Meyer 

 -Numbers of persons attending vary from week to week. 

 -Things are slowly becoming more orderly and sacred with changes in routine. 

 -Schedules for clergy and sandwich making are coming together. 

 

D) Sacred Space Hayward Report- Tracy Brown 

 - City Hall Meeting October 1st to vote on Feeding Programs in Hayward. 

 - Flu shots by Walgreen's hopefully 3rd Sunday in October. 

 - Increase in numbers seen with decrease of other feeding programs in the city. 

 

E) Alameda Deanery Update- Anne Meyer 

 - Upcoming Convention Resolutions and Diocesan Budget were discussed at last meeting. 

     Southern Alameda Deanery Update- Melissa Counsell 

 - Melissa was not advised of the meeting until after it had happened.  Bronwen did attend and it too 

mainly concerned Convention Resolutions and Diocesan Budget. 

     

6) Old Business: 

A) Newsletter Advertisers- John has been getting advertisers for our quarterly newsletter at $20.00 an ad to help 

defray cost of Newsletter. 

  - We currently have about 300 people on the list, and will hope to increase this at the Diocesan 

Convention at the end of October. 

 

B) Diocesan Convention- John Trubina 

  - Will have sign up sheets for newsletter/mailing list on table as well as pens, magnets and copies 

of our brochures and newsletter. 

  -We have no vote at the Convention so Anne Meyer proposed that we need to work on a 

resolution for 2014 that would give us a vote.  Bronwen will find out when the resolution would need to be 

submitted for review.  She will also check if there are any other specialized missions in the Diocese. 

 

7) New Business: 

A) Newsletter Update- John Trubina stated he is now using Constant Contact software product which is 

allowing him to create, edit and send out our Newsletter.  Currently have about 300 people in the database. 

(This will keep us in compliance to the National Standards) 

 

B) Salary Request for Deacon John- Deacon John presented information regarding other organization directors 

and salary ranges.  Discussion ensured regarding appropriate salary, housing allowances, other benefits etc.  

$20,000 a year was suggested and discussion followed.  Bronwen will be doing some further investigation.  

Board members were asked to think on this and will discuss more in future. 

 



C) Clothing Distribution at Sacred Space Sites- John Trubina  reminded us that initially we gave out tube socks, 

blankets, toiletries and undergarments when we first started Sacred Space (with the occasional donations of 

other clothing).  Discussion followed of whether we should or should not hand out clothing. 

Moved by Bronwen Howes, 2nd by Melissa Counsell "That we have a specific donation policy that limits items 

accepted for distribution to new socks, news white t-shirts, new blankets, toiletries and new hats".  The policy to 

be applied at all Sacred Space Sites.  Carried. 

 -A thank you letter will be crafted and sent out to all parishes to let everyone know of the new policy. 

 

Meeting adjourned at 9:35 p.m. with a closing prayer by Anne Meyer. 

 

Next meeting: November 27th at All Saint's.  

 


